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§704.13

corporate credit union’s authority to
provide services to its members. The
request must be submitted jointly to
the Director of the Office of National
Examinations and Supervision and the
Secretary of the Board. The request
will be treated as a petition to amend
§704.12 and NCUA will request public
comment or otherwise act on the peti-
tion within a reasonable period of time.
Before engaging in the formal approval
process, a corporate credit union
should seek an advisory opinion from
NCUA’s Office of General Counsel as to
whether a proposed service is already
covered by one of the authorized cat-
egories without filing a petition to
amend the regulation; and

(2) A state-chartered corporate credit
union must submit a request for a
waiver that complies with §704.1(b) to
the Director of the Office of National
Examinations and Supervision.

(c) Prohibition. A corporate credit
union is prohibited from purchasing
loan servicing rights.

[67 FR 65656, Oct. 25, 2002, as amended at 78
FR 32544, May 31, 2013]

§704.13 Board responsibilities.

(a) General. A corporate credit
union’s board of directors must ap-
prove comprehensive written strategic
plans and policies, review them annu-
ally, and provide them upon request to
the auditors, supervisory committee,
and NCUA.

(b) Policies. A corporate credit
union’s policies must be commensurate
with the scope and complexity of the
corporate credit union.

(c) Other requirements. The board of
directors of a corporate credit union
must ensure:

(1) Senior managers have an in-depth,
working knowledge of their direct
areas of responsibility and are capable
of identifying, hiring, and retaining
qualified staff;

(2) Qualified personnel are employed
or under contract for all line support
and audit areas, and designated back-
up personnel or resources with ade-
quate cross-training are in place;

(3) GAAP is followed, except where
law or regulation has provided for a de-
parture from GAAP;

(4) Accurate balance sheets, income
statements, and internal risk assess-
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ments (e.g., risk management measures
of liquidity, market, and credit risk as-
sociated with current activities) are
produced timely in accordance with
§§704.6, 704.8, and 704.9;

(5) Systems are audited periodically
in accordance with industry-estab-
lished standards;

(6) Financial performance is evalu-
ated to ensure that the objectives of
the corporate credit union and the re-
sponsibilities of management are met;

(7) Planning addresses the retention
of external consultants, as appropriate,
to review the adequacy of technical,
human, and financial resources dedi-
cated to support major risk areas; and

(8) For each item before the board,
the meeting minutes list the names of
directors and their votes, as well as the
names of any directors who did not
vote, except that if the minutes include
a complete list of directors attending
the meeting, the vote tally need only
list the names of directors who voted
against the item or who abstained.

[62 FR 12938, Mar. 19, 1997, as amended at 67
FR 65654, Oct. 25, 2002. Redesignated at 75 FR
64836, Oct. 20, 2010; 76 FR 23868, Apr. 29, 2011]

§704.14 Representation.

(a) Board representation. The board
will be determined as stipulated in its
bylaws governing election procedures,
provided that:

(1) At least a majority of directors,
including the chair of the board, must
serve on the board as representatives of
member credit unions;

(2) On or after February 17, 2011, only
individuals who currently hold the po-
sition of chief executive officer, chief
financial officer, chief operating offi-
cer, or treasurer/manager at a member
may seek election or re-election to the
board;

(3) No individual may be elected or
appointed to serve on the board if,
after such election or appointment, the
individual would be a director at more
than one corporate credit union;

(4) No individual may be elected or
appointed to serve on the board if,
after such election or appointment,
any member of the corporate credit
union would have more than one rep-
resentative on the board of the cor-
porate;
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